Generdl

RESOURCES

p: (858) 391-1017
f: (858) 748-7968

13280 Evening Creek
Dr. S.
Suite 225
San Diego, CA 92128

www.gl—resources.com

GL Resources Service Offering Overview:
Finance and IT Transformation

Overview:

GL Resources offers a variety of flexible interim staff augmentation and consulting solutions to the San
Diego Finance and Accounting community. Our firm provides interim and project professionals to
solve the critical challenges facing today’s Finance and Accounting executives. GL Resource’s 50 years
of combined consulting and staffing experience in the local market highlights our capability to better
understand the needs/expectations of clients, consistently construct a high-quality product and deliver
seasoned professionals. Furthermore, our company has been nationally recognized by Inc. Magazine as
one of the fastest growing privately held companies in the United States. GL Resources is your trusted
business advisor that is committed to delivering value to your organization through quality interim
staff augmentation and consulting services.

Finance & Accounting Software Package Selection:

Finance & Accounting executives are looking for ways to decrease their operating risk by maintaining
or reducing their IT operating costs. As a result, increasing importance has been placed on finding a
more effective way to provide a common set of IT services across multiple operating companies. To
meet these market demands, companies have set forth to select a more agile back-office software
package. GL Resources consultants can assist your organization in the following ways:

¢  Evaluate existing back-office processes and technical requirements

¢ Define “to-be” process portfolio and highlight technology gaps

e Perform competitive market analysis on software packages

e Build high-level business case for implementing and deploying an integrated Finance &
Accounting solution

Finance & Accounting System Implementation Support:

In today’s market there are economic pressures to improve your Finance and IT operations through the
implementation of a new software package, however there is often little budget to support those
initiatives. GL Resources retains a well connected pipeline of consultants that are well versed in many
aspects of technology advisory and implementation approaches. Our practice provides companies
with the option to augment existing projects with local resources at a cost effective rate or to lead efforts
to optimize or implement new technologies. Our consultants service the following areas:

e ERP Technologies (SAP, Oracle & MS Product Suites)
¢  Business Intelligence technologies (Cognos, FRx, Business Objects, Crystal Reports)
e  Business and technical analysts

Financial & Accounting Process Improvement

GL Resource’s consulting practices recognizes the need to help Finance & Accounting executives
continuously improve their back office operations through business process improvement frameworks.
Our pipeline of consultants have a great track record of linking business strategies and change
imperatives to specific redesigned business processes to drive measurable, tangible improvement in
key performance metrics. GL Resource’s business process improvement specialists serve the following
areas:

e  Strategic planning and financial analysis
e Activity base costing

e  Lean manufacturing

e Benchmarking and KPIs

e Process design and implementation

General Ledger Resources is a professional services firm with over 50 years of combined experience in the San Diego market.
5 0 Our boutique approach focuses exclusively in corporate accounting with practice areas in search & placement and project en-
gagements. Our growth has been nationally recognized by Inc. Magazine as one of the fastest growing privately held compa-

nies in the United States.



