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Overview:

GL Resources offers a variety of flexible interim staff augmentation and consulting solutions to the San Diego
Finance and Accounting community. Our firm provides interim and project professionals to solve the critical
challenges facing today’s Finance and Accounting executives. GL Resource’s 50 years of combined
consulting and staffing experience in the local market highlights our capability to better understand the
needs/expectations of clients, consistently construct a high-quality product and deliver seasoned
professionals. Furthermore, our company has been nationally recognized by Inc. Magazine as one of

the fastest growing privately held companies in the United States. GL Resources is your trusted business
advisor that is committed to delivering value to your organization through quality interim staff augmentation
and consulting services.

Interim Staff Augmentation:

GL Resources offers a variety of Finance & Accounting professionals on an interim or contract to hire basis.
These consultants are often brought on board to fulfill an immediate needs such as a special project, difficult
to fill positions or maternity leave coverage. We maintain a well connected pipeline of consultants, from Staff
Accountants to Controllers, which will be able to step into your organization and immediately delivery value
to your group.

Enterprise Risk Management:

In today’s post-SOX environment, managing risk has become a central theme for most Finance & Accounting
executives. GL Resources helps clients assess and test internal controls, as well as understand and respond to
complex regulatory, tax and other reporting and compliance requirements. We have the professionals to
deliver services such as:

e  Risk assessments

¢ Internal audit support

e  Sarbanes-Oxley support

¢  Risk management frameworks

Mergers & Acquisitions:

GL Resources Merger & Acquisition practice assists organizations in all facets of the process. Our consultants
are well versed in due diligence, valuations and post integration efforts. The goal of our practice is two fold:
the first is to develop a repeatable, scalable framework for a merger & acquisition process that can be applied
across multiple business domains. Second is to ensure that the integration is seamless and the value of the
acquisition is realized. Our consultants can provide the following services:

e Due Diligence

e  Valuations

¢  Financial analysis and modeling
e  Post integration efforts

Financial Reporting;:

The role of the CFO has been undergoing a radical change due to growing demands for greater corporate
accountability and improved governance procedures. GL Resources consultants can advise organizations on
to how to get faster access to important finance and operational data and enhance decision support around
planning, budgeting and forecasting. Our project professionals can assist with the following special projects:

e  SECreporting

e IFRS

e  IPO Preparation

e  Business intelligence and data warehouse implementation support

General Ledger Resources is a professional services firm with over 50 years of combined experience in the San Diego market.
5 0 Our boutique approach focuses exclusively in corporate accounting with practice areas in search & placement and project en-
gagements. Our growth has been nationally recognized by Inc. Magazine as one of the fastest growing privately held compa-

nies in the United States.



