Selecting the Right Accounting Software

Our Finance & Accounting Software Selection methodology is designed to identify an agile,
scalable and reliable Finance & Accounting software that aligns with your company’s
back-office requirement.

3 Key Recommendations

Deploy consultants that have a sound understanding of Finance & Accounting processes and software solutions.
Evaluate existing business processes and perform a competitive market analysis of software packages.

Build a business case that outlines the benefits of implementing a specific software package.

Fundamental elements of our methodology include:

e Evaluating existing business processes and technical landscape
e Updating Finance & Accounting “As-Is” process maps to reflect “To-Be” process portfolio
e Reviewing areas within Finance & Accounting “As-Is” process maps with Business/IT
to determine feasibility
e Define capability requirements for each of those highlighted areas
e Define “To-Be” Process Automation
e Performing a competitive market analysis of software packages
e Build a business case that outlines the benefits of implementing a specific software package

e Finalize System Selection

www.gl-resources.com
858-391-1017




